
Chapter Adviser 
Training
T’Kope Kwiskwis Lodge #502

Fall Rally

October 6 – 8, 2023



Agenda

Chapter Expectations and Goals

 Chapter Administration and Processes

 Chapter Program

 Chapter Role in New Arrowman Elections

 Lodgemaster Support for these Elections

 Chapter Adviser Questions and Answers
(and Discussions)
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Chapter Expectations

 Have a monthly Chapter meeting September thru June
(in-person, virtual, or combined)

 Record attendance at the Chapter meeting & have it
entered into Lodgemaster.

 Record attendance at a Chapter service project along
with individual service hours worked & have it
entered into Lodgemaster.

Contact ALL Chapter units about unit elections &
complete ALL requested elections & enter results in
Lodgemaster in a timely manner.
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Chapter Goals

Grow attendance at the Chapter meetings.

 Provide leadership opportunities for new &
experienced arrowmen.

 Provide new, interesting, fun activities for
the arrowmen.
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Chapter Administration & Processes

Chapter Budget of $2.00 per Chapter member (size
at the end of the last Lodge year).

 Lodge Reimbursement Form to Lodge Treasurer &
Lodge Adviser with receipts. 

 No Chapter patches without the authorization
of the Lodge Executive Committee (LEC).

Chapter clothing designs must be approved by
Lodge Key Three.

 New Chapter Adviser recommendations to Lodge
Adviser.
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Chapter Administration & Processes

 New Associate Chapter Adviser names to Lodge
Adviser for verification with Council.

 Lodgemaster access requests for Advisers
and/or officers to Associate Lodge Adviser
for Administration & Lodge Secretary.

 Submission of newly elected Chapter Officer
names at least one week before Annual
Lodge Banquet.
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Chapter Program

Monthly Chapter Meeting
 Business – Communicating upcoming Lodge &

Chapter events, making sure elections & other
activities are planned & staffed, brainstorming
future activities, holding officer elections, etc.

 Planning future service activities like:
Camp-o-ree, Klondike, Trail to First Class,
camp service project, etc.

 Fun & interesting games, activities, presentations, etc.
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Chapter Program

 Unit Elections

 Service Projects

 Field Trips

 Remember that your arrowmen have family,
school, unit, volunteer, etc. activies, so
don’t plan too many activities outside
Chapter meetings.
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Chapter Role in
New Arrowman Elections

 Provide an opportunity for service &
leadership for your new & experienced
arrowmen.

 Provide an opportunity to visit other units &
see how they operate and what activities
they have.

 Provide an opportunity to represent their
unit, Chapter, & Lodge to other Scouts. 
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Chapter Role in
New Arrowman Elections

 Provide a trained, knowledgeable election
team for each unit election.

 Know the answers to common questions /
problems or who to escalate the problem
to.

 Report election results to the Secretary or
Inductions Vice-Chief or their designees in a
timely (quick) manner or enter it into
Lodgemaster.
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Chapter Meeting Attendance & 
Lodgemaster

Demo Time!
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Service Project Reporting & 
Lodgemaster

Demo Time!
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Lodgemaster Support
for these Elections

Jeff Taylor (Hyas Eena Chapter Adviser) will 
provide us an in-depth look into Unit Elections 

from the Chapter point of view.
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Chapter Adviser Questions & 
Answers (& Discussions)

Questions

 Answers

 Discussions
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