
 

 Location: Chief Seattle Offices 

 Date: 09/02/2026 

 Time: 7pm - 8pm 

  
  

SEPTEMBER LEC MEETING 
Attendees:  

 Aurora H 
 Ben G 
 Brent S 
 Ethan H 
 Jayden C 
 Jeff T 
 John S 
 Josh C 

 Kai K 
 Karn N 
 Lisa C 
 Mark V 
 Matt H 
 Nick K 
 Torin B

 

Virtual attendees: 

 Brianna R 
 Charles M 
 Conrad N 
 Crystal G 
 David A 
 Donald M 
 Heather J 
 Ian S 
 John R 

 

 Kashvi A 
 Luca W 
 Mary C 
 Peter Z 
 Randy O 
 Susan B 
 Tomo T 
 William K

 

 

 

 

 

 



 

I. Opening Time –  7:05 PM PST 

I. Officer Reports 

Lodge Chief – Nick K reported a successful Sheppard Ordeal and satisfaction with the number of new 
Arrowmen. 

Secretary – Karn N reported success in helping manage the Sheppard Ordeal administration and 
settling into the norms of each related process. 

Treasurer- Ian S reported upon his duties fulfilled at the Ordeal with the trading post. 

Vice Chief of Activities – Brianna R reported her success in starting to draft the basic layout of her Fall 
Rally preparation. 

Vice Chief of Inductions – Aurora H reported on the total 1,100 hours of service at the Sheppard 
Ordeal and recapped the statistics of the event including attendance counts. She went on to 
announce plans to run Inductions training at Fall Rally. 

Vice Chief of Service – Ben G reported upon his satisfaction with the great service at the Sheppard 
Ordeal and expressed his happiness in contributing to Camp Sheppard’s maitenance and growth. 

II. Chapter Reports 

II. Ashuk T’salil – Kashvi plans for Ashuk T’salil’s next chapter meeting to be held the week following 
the LEC. 

III. Hyas Eena – Mary plans to begin drafting the plan for Hyas Eena’s large November service day, in 
addition to hosting a chapter meeting toward mid-September. 

IV. Hyiu Chuck – Jayden plans to hold a chapter meeting in the week following the LEC to lay out plans 
for Hyiu Chuck’s near future. He expressed his satisfaction with the chapter’s new members and 
Brotherhood candidates from the Sheppard Ordeal weekend. 

V. Lamonti Tupso Illahee – Will overviewed LTI’s motivation to begin drafting plans for staffing events, 
including the start of their Klondike planning. 

 

VI. Mox Kar-Po – Ethan H overviewed MKP’s start on preparation for the upcoming lodge year with 
Cody T as their new Chapter Chief. 



 

VII. Siam Chetwood – Preparing for the upcoming lodge year. 

VIII. Sunyakwa – Kai reports on Sunyakwa’s nine new members from the Sheppard Ordeal and is planning 
a joint chapter meeting with LTI sometime in the coming weeks. 

IX. Kwahnice – Luca overviewed Kwahnice’s prior inactivity during the summer months, with plans of 
hosting a chapter meeting in the week following the LEC. He reported the chapter’s addition of five 
new members from the Sheppard Ordeal. 

X. Wy’am – Did not show. 

XI. Sinkiuse – Did not show. 

XII. Entiat – Did not show. 

 

Agenda 

XIII. Conclave (7:10-7:32) 

A) General information: Conclave will be hosted from September 18-20 at Camp Parsons, and the 
Lodge Chief expressed his desire for T’Kope Kwiskwis to have as MANY people as possible 
present given that we’re the host lodge. To promote progress toward this goal, he requested 
for representatives present at the LEC to email their chapters to promote the event and 
accessibility to its related resources. 

i) According to John R’s available data, both Nisqually and Sikhs Mox Lamonti lodges are 
outnumbering us in registration counts. 

ii) Strong suggestion made by Lodge Chief on registering now and taking initiative in doing so 
early. As we desire to have the most scouts present out of the lodges in the section, John R 
emphasized our goal to get at least 300 scouts. 

 

 

iii) Lisa C reminded the LEC of an exclusive Conclave patch offered to T’Kope members who 
serve as staff. While no designated staff sign-up is available as of the date of the LEC, John R 



 

detailed general jobs that will be available from food attendants, lifeguards, parking, 
restroom maitenance, etc. 

B) Registration: Currently $75. Inquiry from Treasurer directed toward the Section Chief 
confirmed that there is no set registration deadline, but that on-site signups day-of the event 
will be marked at an unknown yet increased price. 

i) New Arrowmen (inducted anytime after Sept. 2025) get a $10 discount, and the 
importance of engaging them soon after their Ordeal is stressed from a perspective of 
retention. 

C) Ethan H of the Brotherhood Committee inquired about any potential plan to host a 
Brotherhood ceremony at Conclave. Nick K and John R alluded to the skeleton of an 
underdeveloped plan and each pledged to follow up with any responsible parties. 

D) Lodge Adviser John S reminded the LEC that only members 21 and under can vote for those 
running for section positions (and must be under 20 day-of the event if running for a section 
position, as one must remain under 21 through tenure). 

i) Nick K overviewed the eligibility requirements to run for Section Chief, including a letter or 
an email endorsement from the Scout Executive. 

E) John R reminded the LEC that Conclave will host an auction with donations being open and 
appreciated. 

F) The suggestion for chapters to offer carpools was acknowledged but referenced as part of the 
logistics individual chapters are responsible for. 

 

 

 

 

 

 

 



 

XIV. Section Inductions Experience (7:33 – 7:38) 

A) General information: Torin B provided context for the Sections Inductions Experience (SIE), 
which will be hosted at Camp Sheppard from October 23-25. John R is building a registration 
signup with Josh C which will be sent to Lodge leadership in all G15 lodges. First come first 
serve registration. There is a total of 80 spots for participants to be divided up by the lodges in 
the section, deprioritizing T’Kope, as we’re the exemplar lodge with attendees at the National 
Inductions Experience (NIE). In place of an open signup, each lodge will only be sent the slots 
available to them so that they can select their own preferred representatives to learn the new 
Ordeal structure. 

B) Staffing: As the exemplar lodge of Section G15, it’s T’Kope Kwiskwis’s responsibility to host 
the event. The ceremonies team will begin training to familiarize themselves with the new 
material the day after the LEC (9/3/2026). Attendees of the NIE will be emailed by Spencer M if 
they haven’t been already to inquire about their availability to serve as Luminaries or another 
role at the SIE. Luminaries will need to take three evening classes, amounting to six hours of 
training in advance. 

i) The health officer, kitchen staff, and administration staff will be planned separately by the 
section and other parties involved. 

C) The Treasurer asked Torin B about any existing plans to run the trading post at the SIE. Torin 
responded by stating it wasn’t yet point of discussion but that he’d confirm later in a meeting 
with John R. 

XV. Fall Rally (7:39-7:42) 

A) Vice Chief of Service Ben G expressed his desire for it to be noted that the Fall Rally would 
occur on the first weekend of October (2-4). 

 

 

 

 

 



 

B) Nick K inquired about Vice Chief of Service Brianna R’s Fall Rally plans in terms of activities to 
be hosted there. Brianna asked Secretary Karn N to update the lodge website to include 
correct registration for the event, to which the Secretary confirmed his plans to familiarize 
himself with the website’s maitenance with assistance from Nick K and/or Noah C. Nick noted 
that the existing Fall Rally registration on Blackpug currently had no listed price despite being 
open and needed to be fixed. Despite this glitch, appropriate payment is expected even for 
those currently registered under no price. 

C) Training: Vice Chief of Inductions Aurora H reminded the LEC that Inductions training will be 
hosted at Fall Rally, and that even for those who’ve completed it prior, the training must be 
renewed every year. Treasurer Ian S inquired about any additional training being done during 
the event. In addition to Inductions training, Elections training for unit election assistance and 
Niemat training for future Brotherhood ceremonies will be held. 

D) Ethan H of the Brotherhood Committee informed the LEC of his efforts in establishing the 
Brotherhood signup and related email notifications prepared in advance of Fall Rally. 

New Business / Open Forum (7:42-7:48) 

XVI. Lodge Chief Nick Krum – Temporary hold on lodge events 

Nick K announced that the lack of an up-to-date complete safety plan resulted in a temporary hold on 
events the lodge can host and requested of the LEC to plan as if nothing is changing. All outdoor 
activity with OA organized by the lodge is postponed, with the exemption of Conclave remaining 
unaffected. 

i) Ian S asked if this information should be withheld or given to chapters, with Josh C 
confirming it can be shared with chapters if desired. 

ii) In a follow up, Ian asked about any potential reimbursement for Silver Marmot Pass holders, 
to which Torin B confirmed that the issue would be discussed at the subsequent LOM 
should it become prevalent, an improbable scenario. 

XVII. Vice Chief of Service Ben Goett – Group communications app 

Ben G suggested that the lodge adopt usage of a group communications app such as Band, GroupMe, 
Slack, or an alternative for the use of efficient communication among Arrowmen. 



 

i) The Lodge Chief requested a written proposal from Ben to flesh out the pros and cons of 
the suggestion, to ready by the next LEC. In agreement, Ben promised for a draft to be 
ready by the September LOM with a full discussion to be hosted at the November LEC. 

XVIII. Hyiu Chuck Adviser Matt Hamel – Positions update 

Matt H requested for the Secretary to update the lodge website to display the correct and up-to-
date names and contact information for each listed lodge and individual chapter position. 

XIX. Lodge Advisor / Chief Minute  

XX. Adjournment Time: 7:49 PM PST 


